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HQS INSPECTIONS

205

HQS INSPECTION

e Housing Quality Standards inspection i
sure that the unit selected is safe, decent,

nd sanitary
s\t L
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Section 8 Housing Choice Voucher Manager

WHAT HQS ISN’T!

= HQS inspections should not be conducted
according to the following standard unless
adopted by the Board:

= City Codes
= Building Codes
= UPCS...yet

= Adoption of extremely stringent codes may
limit landlord interest in participating (a
207

207

HQS INSPECTION

= PHAs are required to conduct three types of
inspections:

= |nitial
= Biennial

= Special (including quality control and complaint)

(208)

208

BIENNIAL
HQS INSPECTIONS

= PHA must inspect the unit at least biennially
during assisted occupancy

= |f the PHA wishes to conduct both biennial and
annual inspections, the PHA must adopt
policies in its Admin Plan that specify the
circumstances under which biennial
inspections will be conducted and the
circumstances which annual inspections will be
conducted

(209)

209
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Section 8 Housing Choice Voucher Manager

13 HQS PERFORMANCE REQUIREMENTS

CATEGORIES
= Sanitary Facilities = Interior Air Quality
= Food Prep & Refuse = Water supply

Disposal = Lead-based paint
= Space and Security = Access
= Thermal Environment = Site & Neighborhood

= [[lumination & Electricity | Sanitary conditions

= Structure and Materials

= Smoke detectors

(210)

210

PHA HQS VARIATIONS

= PHAs may establish policies for some
acceptability criteria:

= Variations standards based on local housing codes
or other codes adopted by the PHA

= Variations because of local climate or geographic
conditions

(2n)

211

PHA HQS VARIATIONS

= PHA variations must be approved by HUD,
and:

= Must meet or exceed HUD’s performance
requirements, or

= Significantly expand affordable housing
opportunities

= Must not adversely affect the health or safety
of families or severely restrict the family’s
housing choice

(212)

212
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Section 8 Housing Choice Voucher Manager

INITIAL HQS INSPECTIONS

= The PHA must inspect the unit prior to the
initial lease term

= The unit must pass the inspection prior to the
execution of the HAP contract and the initial
HAP payment

(213)

213

T _HOTMA

INITIAL HQS INSPECTIONS
NLT PROVISION

= Under HOTMA, Effective 04/18/17, PHAs may
approve a unit and commence with HAP
payments if the unit failed the initial inspection
with only non-life-threatening (NLT) defects

= NLT Provision

(214)

214

INITIAL HQS INSPECTIONS
NLT PROVISION

= Non-life-threatening condition is any condition
that would fail to meet HQS and is not a life-
threatening (LT) condition as defined by HUD

(215)

215
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Section 8 Housing Choice Voucher Manager

LIFE-THREATENING CONDITIONS

10 categories of LT conditions that must be
corrected within 24 hours of the inspection

1. Gas (natural or liquid petroleum) leak or fumes
2. Electrical hazards that could result in shock or fire
3. Inoperable or missing smoke detector

4. Interior air quality (inoperable carbon monoxide
detector)

(216)

216

LIFE-THREATENING CONDITIONS

5. Gas/oil fired water heater or heating, ventilation,
or cooling system with missing, damaged,
improper or misaligned chimney or venting

6. Lack of alternative means of exit in case of fire or
blocked egress

7. Other interior hazards (fire extinguisher missing,
damaged, discharged, overcharged, or expired)

8. Deteriorated paint in unit built before 1978 and to
be occupied by a family with a child under 6 years

of age
(217)

217

LIFE-THREATENING CONDITIONS

9. Any other condition subsequently identified by
HUD

10. Any other condition identified by the PHA

= Not covered by HUD’s LT condition that the PHA
defined as LT in its Admin Plan prior to 04/18/17

(218)

218

©2019 The Nelrod Company, Fort Worth, Texas 76107




Section 8 Housing Choice Voucher Manager

INITIAL HQS INSPECTIONS
NLT PROVISION

= PHAs who choose the NLT Provision must:

= Amend the Admin Plan to adopt HUD’s definition of
NLT and LT deficiencies

= Amend the Admin Plan to explain the specific
details on how the provision will be applied (e.g.,
PHA will apply the NLT provision to all or a portion
of initial inspections)

(219)

219

INITIAL HQS INSPECTIONS
NLT PROVISION

= Inform the families and owners of the new policy
and procedures

= Notify HUD via email (HOTMA_HQS@hud.gov ) that
the PHA has adopted the NLT Provision so that HUD!
can ensure that the PHA’s SEMAP scores are not
negatively impacted

= Apply the LT conditions to all HQS inspections (e.g.
biennial/annual, interim, special, enforcement) and
not just to the initial inspections

(220])

220

HQS INSPECTIONS ENFORCEMENT

= |f either owner or participant fails to make
repairs by the deadline (and no extension has
been granted)

The PHA must cancel the HAP Contract and/or
terminate assistance if deficiencies are not
repaired

(221)

221
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HQS
WHO IS RESPONSIBLE?

= Owner is responsible for all HQS items except
those specifically applied to tenants

= Tenants are responsible for:
= Failure to pay for tenant-supplied utilities
= Failure to supply appliance(s) as required by lease

= Damage to unit caused by tenant or tenant’s guest

=N

222

—_ STREAMLININGRULE

HQS REINSPECTION FEE

= PHAs have to option to charge the owner a
reasonable reinspection fee if:

= The owner notifies the PHA that a deficiency cited
in the previous inspection has been repaired and
the reinspection reveals that it has not, or

= The allotted time for repairs have elapsed and a
reinspection reveals that any deficiency cited in the
previous inspection which the owner is responsible
for repairing has not been repaired

(2]

223

_STREAMLININGRULE

HQS REINSPECTION FEE

= PHAS must not apply the fee to an owner for:
= Deficiencies caused by the participant
= |nitial inspections
= Regularly rescheduled inspections

= |f the inspector was unable to gain access to the
unit

= New deficiencies identified during the reinspect

= Owner must not pass fee on to the participant

(224)

224
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—__ STREAMLININGRULE

HQS REINSPECTION FEE

= Reinspection Fee must be in Admin Plan
= Must state when fee will be assessed

= What the specific fee amount will be for each
circumstance

= PHAs must ensure that the reinspection fee is
not prohibited by State or local law

= Consider affect on landlords/owners
participation

=

225

TRACKING ABATEMENTS

= Enter abatements in spreadsheet to be easily
identifiable

= Participant’s name

= Unit address

= Date of Inspection

= Who is responsible for repair
= Date of 24-hour repair

= Date of 30-day repair

(226)

226

TRACKING ABATEMENTS

= Date of extension
= Date of abatement
= Date the HAP contract was terminated

= Date the participant assistance was terminated

(227)

227
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HQS INSPECTIONS

= Develop Systems, Policies, and Procedures
= Define duration standards for repairs
= Use HUD approved inspection booklet
= Filing system to place inspection booklet in files

= |dentify life-threatening items and adopt in Admin
Plan

= Notices clearly stating responsibility for repairs and
deadlines for repair
(=)

228

FINANCIAL MANAGEMENT

229

PAYMENT STANDARD

= The Payment Standard is an amount generally
needed to rent a moderately-priced unit in the
PHA’s local housing market and it is used to
calculate the amount of housing assistance a
family will receive

= The PHA must establish payment standard
amounts for each bedroom size

(=]

230
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FAIR MARKET RENT

= The Fair Market Rent (FMR) is the rent,
including the cost of utilities (except phone),
established by HUD for units of varying
bedroom sizes that must be paid in the PHA’s
housing market to rent modest privately
owned, existing, decent, safe, and sanitary
housing with suitable amenities

= FMRs are used to determine payment
standard schedules

(23]

231

PAYMENT STANDARD & FMR

= PHAs must revise the Payment Standard no
later than 3 months following the published
FMRs

= For each unit size, the PHA may establish a
Payment Standard for the whole FMR area, or
may establish a separate Payment Standard
for each designated part of the FMR area in
the PHA’s jurisdiction

(232)

232

PAYMENT STANDARD &
SMALL AREA FMRS

= PIH Notice 2018-01, January 17, 2018, provides
guidance on recent changes in FMRs, Payment
Standards, and Rent Reasonableness
requirements

= Mandatory use of SAFMRs is effective for all
24 designated SAFMR areas

(233)

233
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PAYMENT STANDARD & FMR

= The PHA may establish the payment standard
amount for a unit size between 90% and 110% of
the published FMR for that unit size

= “Basic range”
= HUD approval is not required

= HUD approval required for payment standard
amounts that are lower or higher than the
“basic range”

=N

234

PAYMENT STANDARD & FMR

= Example: 2018 Payment Standard = $600
=2019 FMRs are published
= FY 2018 2 bedroom FMR = $600
= FY 2019 2 Bedroom FMR = $630
= Basic Range:
= 90% of the new FMR = 110% of the new FMR =
$567 ($630 x 90%) $693 ($630 x 110%)

(25)

235

PAYMENT STANDARD & FMR

= Basic Range:
= 90% of the new FMR = $567
= 110% of the new FMR = $693
= PHA options:

= | eave the Payment Standard at $600 because $600
is more than 90% and less than 110% of the new FMR

= Adopt a higher Payment Standard up to $693

= Adopt a lower Payment Standard down to $567
(=]

236
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PAYMENT STANDARD
REASONABLE ACCOMMODATIONS

= If the family includes a member whois a
person with disabilities, the PHA may:

= Approve, as a reasonable accommodation, a higher
payment standard

= Cannot exceed 120% of the FMR
= Must be directly related to the disability

= No HUD approval required

(237)

237

PAYMENT STANDARD
24 CFR 982.505

= Payment Standard for the family is the lower
of:
= The payment standard for the family unit size, or
= The payment standard for the size of the unit

= [f the unit is located in an exception area, the
PHA must use the appropriate payment
standard amount for the exception area

(2]

238

T S —

DECREASE IN PAYMENT STANDARD

= Options:

= Continue with the existing higher payment standard
for as long as the HAP contract remains in effect

= Decrease the payment standard at the family’s
second annual reexamination (most commonly
used by PHAs)

= Phase-in the decreased payment standard
beginning at the family’s second annual
reexamination following the decrease

(239)

239
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REVIEW OF PAYMENT
STANDARD AMOUNT

= [f the Payment Standard is too low:
= Families may have to pay more than they can afford

= Families may have a hard time finding an acceptable
unit

= Families may have a hard time finding a unit in a more
desirable area

= Housing choices will be limited

= PHA’s affirmatively further fair housing efforts will be
undermined
izl

240

REVIEW OF PAYMENT
STANDARD AMOUNT

= |f the payment standard is too high:

= Owners/landlords may ask for higher than
reasonable rents

241

REVISING THE PAYMENT
STANDARD AMOUNTS

= Consider:
= Number of families at 40% Rent Burden

= Availability of suitable vacant unit with rents below
the payment standard amount

= Size and quality of units selected

(22]

242
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REVISING THE PAYMENT
STANDARD AMOUNTS

= Time to locate housing (60 days or less / 90 days or
more)

= Success rate of vouchers issued - vouchers expired
without leasing

= Portability — number of families moving infout of
the PHA’s jurisdiction

243

SECTION EIGHT MANAGEMENT
ASSESSMENT PROGRAM (SEMAP)

244

SEMAP

= Annual submission of data under SEMAP is the
method used to determine the success of the
PHA’s administration of the HCVP

= The PHA will collect random samples of
specific data information to support the self-
scoring of 14 Indicators and one bonus
Indicator

(2]

245
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SEMAP INDICATORS

Selection from the Waiting List. (24 CFR 962 58{d(1) and 662 204(s))
{8) The PHA has writln policies i s acimiratralive plan for selecti applcants fiom Bie waitg st

PiAResponse  Yes No

) ap e famiies o fre

o e waing 12t e e arder o selecton
PHA Responss Yo || No Ifyestoboth=15pts Ifno= 0pts
2 Ressoratio Reat (24 CFR 0424, 092 S4(d)(15) 082 158(07) and 962.507)
@

it laasing, i) Baford ary Mcrease e ront o onar, ard () atme HAP conract
Tre

e P tor . . iy, o e o 0 e ot 2 Sk s L, 0 2y e, P e
AIEICE AT A B PSSO |f yes and at least 98% = 20 pts  If 80%-97% = 15 pts
PrARssponss Yo [ ] % | lfno=0pts
® ‘

rat e (e on
T atiet ]

3 Doination of Adustod Income. (24 GFR part 5, subpart F and 24 GFR 982 571)

i the wenked mlormration i desermeieg sdjied meome:
e the lease, e PHA used the approgriate iy aliowances far

nemie==—n “kmm!"mm[’”ﬁi least 90% = 20 pts If 80%-89% = 15 pts If <80% = 0 pt
PHA Responss ] Atleast 25 g mo et s i f’u......."}a-mn....w P

246

SEMAP INDICATORS

Unity Allowarce: Schedule. (24 CFR §82517)

The P 12months and e
5 bl allowarce schecde il e s been a change-of 10% or e n  ulty rale snice e ast e he uily alowance schedile was reised

PHAResponse  Yes D u=D Ifyes=5pts Ifno= 0pts
5 HOS uslty Conto nspectons. (24 CFR 562 405(3Y)

AP supenisr | i fcalyear, s ey
HUD {see 24 CFR 985.2), for The FriA supendser’s ref compieted HCS.

PHaResponse e[| ne| | Kfyes=5pts Ifno= 0pts

8 HOS Enkorcement. (M CFR 987 404)

24 e spectin an,all ober cied KO ] b 30 caendardays
.,
o check one} If at least 98% cases sampled = 10 pts _ If < 98% cases sampled = 0 pts

PHAResponse || Atleast98% of cases sampled | Less than 88% of cases sampled

247

SEMAP INDICATORS

Expansing Housing Oppomunities (24 CER 642 SS(45) G20 15HaKA) ard (o)t} 662301 () and GA3 301IENS) and (12N
Apsiies ooty 1o PHAS withjurisdiction In meirogolrian FR.aress.
Chack hars It nat sppileasis

(9] ThePiIA A oty

o puricgtin.

PHARemomse  Yen Mol |
) Thers

ey Corconation

PikRegonse e[ e[ ]

€ TheFHA semurie ursacnon

2 e koo whe b vach el

PHARupomse  Ted W]

=) e e under
o aotat e C

S o ey e ity con

PHARmBome  Tes w ]

) st st
st b o] 3 s ity Corac e o, 5

Pk Response  Tes Wl |

 The P

. ot unts

e
‘any part of s usdicion and has soughl HUG aparoval when nesessary
PHAResponse  Yes | Y|

Ifyestoall=5pts Ifno=0pts

248
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SEMAP INDICATORS

he tLchar program by

i
ol and which are ol

and,  policatin, or FUR arna ]
less than 90 percent of the cunent FMR (unless a lower percent s approved by HUD) (24 CFR 38250%)
PHARssponse  Yos N | Ifyes=5pts Ifno=0pts

Enter cutent FMRs and paymrent standards (PS)

08RAIR “BR MR 28RFR 3BRFUR SRR
s ps s #5 P
Hth PHA has b casignated

o henual ‘The PHA compleles b ¥ 12 months. )
vos [ ] No If fewer than 5% =10 pts _If 5to 10% = 5 pts If > 10% =0 pts

249

SEMAP INDICATORS

Correct Terant Reat CalcJalions. ouret inthe rental
veucher program. [24 CFR 982, Subpart K)

PHARssponsa  Yos || No | If2% orfewer=>5pts >2% =0 pts

n ly HQS (24 CFR
9%2.305)
PARssposs  Yes| | Mo | If98-100%=5pts If<98%=0pts

12 Amuwal HOS Insgections. The PHA inspects each unit under conlract at least annually. (24 CFR 982 405(a))
Fewer than 5% =10 pts If 5to 10% =5 pts
PHAResponsa  Yos [ ] % | if>10%= 0pts

13 Lease-Up. Tha PHA o
1f98% or more =20 pts  If 95 to 97% = 15 pts
PARsposs  Yes[ | Mo | ir<osv=0pts

250

SEMAP INDICATORS

24 CFR 984 105)
‘Appies orly 10 PHAS roquired 10 administer an FSS. program
Chack hars i nct applicable
PHA Response
. Husmtes of mandasory FY 1983 an lnr
frough 1020/1988. Exclude unks hunded in comection with Section 8 and Section 23 project based contract
sormagtons houang cameiton. 30 repiacement. HUD muliamdy propary saie: propsd of "
221(d)3). and Sacion
Eamies It successhly compiated T conracts on or ater 1021/1968) 1 ‘

. Mumber of mendstory FSS sicts under MUD-approved excegton

b Nurbar of F55 famibies curmenty enroled

. Poratiy. erver F5S program, but who
have moved under porabisty and whose Secton § assistance s admnisiered by another PHA

Percent of F5S sios fled (5 + ¢ Shdded by 8)

. Parcent of FSS Paricipants with Escrow Accouni Balsnces. The PHA has made progress in supparting famdy seffsufficency as measured by the
parcent of Fss (24 CFR 884 308)

Chack hers if not appiicable | |
. I o 1 Maximum of 10 pts

Partabdfy. If you are e initial PHA. saier 122 number of famibes weh FSS escrom acoounts curens envoled in your
FSS program, Pria

251
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SEMAP INDICATORS

Decancantration Bonus Indicalor (Optional and oy or PHAS wih uscickon in metropolian FNR areas)

The PHA s submiting with ths certfication data which show that:

(1) Hafarr w o poverty census Facts e end o e st
PHAFY.

(2) The percent of Sacton § maver failies it chicren who roved fo ow: paverly census racts inthe PHA's principal cperatng aea dusing the last PHAFY
salleast gher cion B amil o who resided 1 low povertycensis tacts at he and of e last
PHAFY;

o

Tne percen of Sechon § morer Eamdes with hidren ho moved b low porety cersus s in e PHA'S princical cpecaling area ove e st o
PHA FYs i a least o percenlage pints higher than te: parcenit af al Secton 8 amies il chicren who resiced n iou poverty census tracs a e
e af 1 second fo st PHA FY.

PHA Response Yos No I yes, attach completed deconcentration bonus indicator addendum.

Ifyes=5pts Ifno=0pts

(2s2)

252

SEMAP CERTIFICATIONS
Fiscal Year End Date Submission Deadline
March 31 May 30
June 30 August 29
September 30 November 29
December 31 February 29/ March 1

Must be submitted electronically in IMS/PIC within
60 calendar days from the end of the PHA’s fiscal

ear
4 (2]

253

SEMAP SCORE & PERFORMANCE RATING

= Once the SEMAP certification is submitted,
HUD will rate the PHA’s performance under
each Indicator

total points including bonus indicator

total points possible
= High Performer: scores at least 90%
= Standard Rating: scores of 60% to 89%

= Troubled Rating: scores of less than 60%

(2]

254
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CORRECTIVE ACTION PLAN

= HUD will notify each PHA in writing, no later
than 120 calendar days of the PHA’s FYE, of its
rating on each Indicator and the PHA’s overall
SEMAP score

= The notice letter will identify and require correction
of the SEMAP deficiencies within 45 calendar days
from the date of the notice

(2s5)

255

CORRECTIVE ACTION PLAN

= The PHA must send a written report to HUD
describing its correction of any identified
SEMAP deficiency

= [f an PHA fails to correct a SEMAP deficiency
within 45 calendar days as required, HUD may
require the PHA to prepare and submit a
corrective action plan for the deficiency within
30 calendar days from the date of HUD notice

(28]

256

CORRECTIVE ACTION PLAN

= PHAs may appeal its overall SEMAP rating to
HUD by providing justification of the reasons
for its appeal

= HUD must review, consider, and provide a final
written determination to the PHA regarding its
appeal and overall performance rating

(257)

257
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CORRECTIVE ACTION PLAN

= HUD may conduct an onsite confirmatory
review to verify the PHA’s certification and
HUD rating under any Indicator

= Troubled Rating: HUD must conduct an onsite
confirmatory review before changing the
overall performance rating

258

CORRECTIVE ACTION PLAN

= HUD must review the adequacy and will
monitor the PHA’s implementation of the
Corrective Action Plans

= HUD will provide technical assistance to help
PHAs improve program management

= Troubled PHAs Corrective Action Plans must
be approved in writing by HUD

(29)

259

CORRECTIVE ACTION PLAN

= HUD may determine a PHA that fails to correct
the identified SEMAP deficiencies or prepare
and implement a corrective action plan as
required constitutes a default under the ACC

(2]

260
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SEMAP TIPS

DO NOT WAIT UNTIL THE LAST MINUTE!!!

= Perform SEMAP QC’s throughout the year

= Assign knowledgeable staff to perform the
QC’s

= Resolve discrepancies immediately

= Designate an area for the QC’d/SEMAP files

(281)

261

SEMAP TIPS

DO NOT WAIT UNTIL THE LAST MINUTE!!!
= Ensure there is clear documentation to
support your SEMAP score?

= Update the Admin Plan updated and ensure
that the Admin Plan procedures support your
SEMAP methodology?

(262)

262

PROGRAM INTEGRITY

263
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PROGRAM INTEGRITY

= Policies designed to prevent, detect,
investigate resolve program abuse or fraud

= [n addition, should address unintentional
errors and omissions

= Two parts:
= Preventing, detecting and investigating

= Corrective measures and penalties

264

PROGRAM INTEGRITY

= Program abuse or fraud

= Asingle act or pattern of actions that constitute a
false statement, omission, or concealment of a
substantial fact, made with the intent to deceive or
mislead

= Error

= An unintentional error or omission

(285)

265

PREVENTION

= List the techniques PHA will employ to ensure
that applicants/participants will comply with
program requirements

= Provide applicant and participants with publication
Things You Should Know

= Routinely provide counseling in all interviews with
applicants/participants

(2]

266
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PREVENTION

= Require staff to review and explain the contents of
all forms (HUD and PHA)

= Place warning statement about penalties for fraud
on key PHA forms and form letters that request info
(False Statement Act, U.S.C. 1001 and 1010)

= Provide all employees with training on program
rules and the PHA Standards of Conduct and Ethics

(267)

267

DETECTING ERRORS & PROGRAM ABUSE

= What methods will the PHA employ to detect
errors and program abuse?

= Quality Control file reviews
= Use of available sources of up-front verification

= Comparing current info provided by family at annual
reexam to the last annual reexam

= Compare family reported income to expenditures
= [ndependent audits

= Referrals, complaints or tips

268

INVESTIGATING ALLEGATIONS

= Allegation has been received....now what?

= Review referrals, specific allegations, tips,
complaints etc. to determine if they warrant
investigation

= Conduct internal file review

= |f fact(s) contained in allegation conflict with file
data, and fact(s) are independently verifiable,
initiate investigation

(289)

269
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INVESTIGATING ALLEGATIONS

= |f it is determined that an allegation warrants a follow-
up, the steps taken will depend upon the nature of the
allegation and may include:

= Credit Bureau Inquiries

= Verification of Credit

= Employer and Ex-Employers
= Neighbors/Witnesses

= Other Agencies

= Public Records

= |nterviews with HoH or Other Family Members

(270)

270

INVESTIGATING ALLEGATIONS

= Documents and other evidence obtained
during the course of the investigation will be
kept in the participant’s file, or in a separate
“work file”

= Depending on the nature of the allegation

(21)

271

INVESTING ALLEGATIONS

= How will info collected during investigation be
analyzed?

= “Preponderance of evidence”

= Evidence which is of greater weight or more
convincing than the evidence which is offered in
opposition to it; evidence that as a whole shows that
the fact sought to be proved is more probable than
not

(272)

272
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EVALUATING FINDINGS

= |f determined that a program violation has
occurred, review the facts to determine:

= Type of violation
= Procedural, non-compliance, fraud
= Was violation intentional or unintentional?
= Amount of money (if any) owed by participant

= |s family eligible for continued occupancy?

(273)

273

ACTIONS POLICY

= Safe Harbor: Considerations recommended in
the HCV Guidebook

= Establishing policy on circumstance that will be
considered will ensure consistency when
making decisions on actions to be taken

(274)

274

ACTIONS POLICY

= Things to consider:

= The seriousness of the offense and the extent of
participation or culpability of individual family
members

= Any special circumstances surrounding the case

= Any mitigating circumstances related to the
disability of a family member

= The effects of a particular remedy on family
members who were not involved in the case

(275)

275
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ACTIONS POLICY

= Determine the most appropriate remedy
based on the type and severity of the
violations

= Participant Conference
= Written Warnings

= Repayment Agreement
= Legal Action

= Criminal Prosecution

(278)

276

NOTICE AND APPEALS

= PHA will inform applicant/participant of its
findings within days of conclusion of
investigation

= Description of error or program abuse
= Basis on which determination was made
= Remedies to be employed

= Families right to appeal through an informal hearing

(=]

277

RETROACTIVE RENT

= When an action or inaction of the tenants
results in the overpayment of housing
assistance, PHAs must hold the tenants liable
to return any overpayments to the PHA

= Tenants are required to reimburse PHAs the
difference between the tenant rent that
should have been paid and the tenant rent
that was paid

(278)

278
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REPAYMENT AGREEMENT

= A repayment agreement is a document
entered into between the PHA and the HoH
and spouse/co-head of the household who
owes the debt to the PHA

= The PHA will enter into a repayment
agreement as a means to recover
overpayments

(279)

279

REPAYMENT AGREEMENT

HUD does not authorize any amnesty or debt
forgiveness programs

(280)

280

CONTENTS OF THE
REPAYMENT AGREEMENT

= Repayment Agreements at a minimum, must
contain the following provisions:

= Reference the paragraph in the HCV Briefing Packet
that if the tenant is in non-compliance with the
terms of the repayment agreement that they may
be subject to termination of tenancy or assistance
or both

(281)

281
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CONTENTS OF THE
REPAYMENT AGREEMENT

= A statement that the monthly retroactive rent
repayment amount is in addition to the family’s
regular rent contribution

= That the terms of the repayment agreement may be
renegotiated if there is a decrease or increase in the
family’s income

(282)

282

REPAYMENT AGREEMENT

= A statement that the monthly retroactive rent
repayment amount is payable to the PHA

= That late or missed payments constitute default of
the repayment agreement and may result in
termination of tenancy and/or assistance

(2]

283

REPAYMENT AGREEMENT

= PHAs are required to determine the
retroactive rent amount as far back as the PHA
has documentation of family reported income

(=]

284
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HOW FAR BACK DO YOU GO?

= For example:

= |f the PHA determines that the family has not
reported income for a period of 5 years and only has
documentation for the last 3 years, the PHA is only.
able determine retroactive rent for the 3 years for
which documentation is available

(285)

285

REPAYMENT AGREEMENT

= Documentation may include:
= |nitial, reexamination, and interim applications

= EIV Income Reports, IVT Reports, Income
Discrepancy Reports

= HUD-50058s and supporting documents

(288)

286

MONTHLY RETROACTIVE REPAYMENT

= The monthly retroactive repayment + the
amount of rent the tenant is paying at the time
the repayment agreement is executed should
be affordable and not the exceed 40% of the
family’s MAI

= PHAs have the discretion to establish
thresholds and policies regarding the
repayment agreements

(27)

287
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MONTHLY RETROACTIVE
RENT PAYMENT EXAMPLE
= Adjusted Income: $9116
= Monthly Adjusted Income: $760
= $9116 [ 12 = $760
= Family monthly rent payment: $228
= Family rent = 30% of MAI (4760 x 30%)
= 40% of MAI: $304
= $760 X 40% = $304

=3

288

MONTHLY RETROACTIVE
RENT PAYMENT EXAMPLE

= Retroactive rent payments should be no more
than $76 per month
= 40% of MAI - the tenant rent

=$304-$228 =476

(289)

289

REPAYMENT TIME PERIOD

= The tenant has the option to repay the
retroactive rent balance as follows:

= [n a lump sum payment;
= Monthly payments; or

= A combination of lump sum and monthly payments

(=]

290
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REPAYMENT TIME PERIOD

= The retroactive repayment period will depend
on:

= The monthly payments,

= Any lump sum payment made at time of the
repayment agreement execution, and

= Original retroactive rent balance

(291)

2901

REPAYMENT TIME PERIOD EXAMPLES

= Retroactive balance: $2,500
= Monthly Payments:

= Tenant agrees to pay $76 p/m for 33 months

(202)

292

REPAYMENT TIME PERIOD EXAMPLE

= Combination of Lump Sum and Monthly
Payments:

= Lump sum payment of 10% (42,500 x 10% = $250)
= Remaining Balance: $2,500 - $250 = $2,250

= Tenant agrees to pay $76 p/m for 30 months

(203)

293
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REPAYMENT AGREEMENT

= Advise the tenant:
= How the PHA will accept the repayment

= Money order, check, cashier check, credit/debit card,
PayPal

= Policy regarding NSFs
= Amount of NSF fee

= Requirement to make future payments by money order

(=N

294

REPAYMENT AGREEMENT

= How to make the payment
= By mail
= Online (PHA’s website if applicable)

= In person

(25)

295

REPAYMENT AGREEMENT

= [f the tenant refuses to enter into a repayment
agreement or fails to repay monies owed the
PHA, on an existing or new repayment
agreement, the PHA must terminate the
family’s tenancy or assistance, or both

(=]

296
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REPAYMENT AGREEMENT

= PHAs may utilize other available collection
alternatives including but not limited to the
following:

= Collection agencies
= Small claims court
= Civil law suit

= State income tax set-off program

(207)

297

EIV SECURITY & SUPERVISION

298

RESPONSIBILITIES OF THE
EIV SECURITY COORDINATOR
= Maintain and enforce EIV security procedures

= Ensure that the ED approves access to EIV by
all users by obtaining his/her signature on each
User Agreement

= Assign and revoke individual access to EIV

(=]

299
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RESPONSIBILITIES OF THE
EIV SECURITY COORDINATOR

= Maintain records which include, but are not
limited to:

= Records of all users who have approved access to
EIV/UIV data including the date the access was
granted and the date the access was terminated

= File of all User Agreements

= Record of all User IDs and Passwords

(300)

300

RESPONSIBILITIES OF THE
EIV SECURITY COORDINATOR

= Review Key Control Log of all persons issued keys
and/or electronic keypads to secure areas
= UIV system Access Logs

= HUD’s EIV systems Access Logs

= Conduct a quarterly review of all authorized
users to determine if the users still have a valid
need to access EIV/UIV data

(301)

301

RESPONSIBILITIES OF THE
EIV SECURITY COORDINATOR

= Annually review the security safeguards in
place to determine if the safeguards are
adequate

= Provide written recommendations for change to
the ED

= Record and report in writing any unauthorized
access or misuse of EIV data to the ED

(302)

302
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RESPONSIBILITIES OF THE
EIV SECURITY COORDINATOR

= Disable/delete user EIV accounts upon
employee termination

= The HR officer will communicate effectively and
promptly with the EIV Security Coordinator to notify
of pertinent employee termination or access
restrictions

(303)

303

EIV ACCESS

= All employees and contractors whose duties
and responsibilities require access to EIV are
required to:

= Complete and execute the EIV Access Authorization
form and Rules of Behavior and User Agreement

= Attend and complete the Security Awareness
training before being granted initial access to EIV

(o04]

304

EIV ACCESS

= Attend and complete the Security Awareness
training to continue access to EIV

= Certify that they have attended the Security
Awareness Training and EIV System training

= PHA user’s access must be approved by the ED
or designee for the local HUD office to process
the EIV access request

(305)

305
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EIV ACCESS

= All employees and/or contractors who will not
have direct access to the EIV system, but will
need access to EIV data in printed or electronic
form are required to complete the EIV Access
Authorization Form & Rules of Behavior and
User Agreement

= The PHA must maintain these users EIV access
forms in the PHA’s EIV file, but is not required to
submit these users EIV access forms to the local
HUD office

(308)

306

EIV ACCESS

= The EIV Security Coordinator should revoke or
modify the access rights of users whose duties
and/or responsibilities or change in duties
and/or responsibilities no longer require access
to EIV

(307)

307

PENALTIES FOR MISUSE
OF EIVINFORMATION

= Any PHA employee who violates the EIV
Security Policy is subject to disciplinary action
in accordance with the PHA’s Personnel Policy
and Fraud Prevention Policy

= Such employee may be subject to criminal
liability, as follows:

(308)

308
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PENALTIES FOR MISUSE
OF EIV INFORMATION

authorized Disclosures:

Felony conviction and fine up to $5,000 or
imprisonment up to five (5) years, as well as civil
damages

nauthorized Inspections:

isdemeanor penalty of up to $1,000 and/or on:
r imprisonment, as well as civil damages

309

PENALTIES FOR MISUSE
OF EIV INFORMATION

arnings in the EIV system welcome page
rovide a reminder each time the user logs i
f the security considerations of the EIV
ystem

310

PIC/EIV REPORTS

311
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PUBLIC AND INDIAN HOUSING
INFORMATION CENTER (PIC)

= First released and successfully implemented
12/15/99

= Allows PHAs to electronically submit timely
and accurate information to HUD

= Enables PHAs and HUD to access a common
database of PHA information via a web
browser from anywhere

(312

=
O

)

312

HUD-50058: FAMILY REPORT

= Captures information about tenants who
receive Section 8 rental subsidies

= HUD receives the 50058 submitted by PHAs
through the PIC Form 50058 Submission
Module

= The module extracts information from the 50058
and performs edits and validations before the
information is stored into the database

(313)

313

PIC REPORTING

= Minimum Reporting Rate

= PHAs that administer HCV programs must submit
100% of family records to the PIC Form 50058
Module

= The 50058 captures information about tenants (family
characteristics, income, rent, and other occupancy
factors) who receive HCV rental subsidies

(314)

314
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PIC REPORTING

= PHAs are required to submit a 50058 at least
annually for each household

= 50058s must be submitted each time PHAs
take an action that corresponds to an action
code on line 2a of the 50058

2. Action
22 Type of acton =
o 4 G Putcpaten 11 e Vst V0
s e e e
3= rtenm Reemamnaton 8= FSSWIWY Addendum Only 13 = Avnal HO'S irspecton Oty (58 onfy)
i
t s b
(315])

HUD-50058: FAMILY REPORT

= 50058s must be submitted no later than 60
calendar days from the effective date of any
action on line 2b of the 50058

2. Action
28 Type of acton

2b__ Effective date (mm/ddyyyy) of action 2b.

= HUD monitors the timeliness of the reporting
and may sanction PHAs for late reporting

(316)

316

PIC ERROR REPORT

= For each 50058 submission, the PHA will
receive a report from PIC regarding the status
of the submission

= The Error Report will identify the records
containing Fatal Errors or Warning Errors and
a description of the error associated with each

record l
VAN N\

317
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A FATAL ERRORS A

= The 50058 has been rejected in PIC
= A Fatal Error stops the processing of the submission
for that household

= Submissions are received in chronological order

= If the Fatal Error is not corrected, subsequent
submission for that household will not be accepted
in PIC

(8]

318

| WARNING ERRORS /I
el [ Y

= The 50058 has been accepted in PIC

= A Warning Error does not stop the processing of the
submission, but PHAs should pay attention to the
error

(319)

319

ITEMS TO REMEMBER

= The 50058 has 400+ fields of data
= PIC has 640+ data error checks
= Including over 50 record match error checks

= The PHA’s software is unable to catch these
data matching errors

(320)

320
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PIC REPORTS

Reports Updated
Delinquency Report Monthly
Reexamination Report Monthly

50058 Viewer Report
HA Query Report
Tenant ID Management

Invalid Tenant ID Report
Possible Duplicate Tenant Report

(321)

321

PIC REPORTS

(2]

322

DELINQUENCY REPORT

= Allows PHASs to view the number of 50058
submissions that the PHA is required to submit
and the number of 50058 submissions that
were actually submitted

= [t also includes the number of 50058 submissions
that is planned for each PHA

number of 50058 submitted
number of 50058 submission required

= The reporting rate

(323)

323
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REEXAMINATION REPORT

= Provides a list of families for whom the PHA
did not submit a reexamination, flat rent

reexamination, or flat rent annual update in
time

= Provides a projected date of the next
reexamination or flat rent annual update

(324)

324

50058 VIEWER REPORT

Selt View Fiehl Office HA
Fiekd Ofice: SAPH CHCAGO WUB OFFICE
Howing Authoriey: 1004 Springeid Housg Aushoriy

‘

Searcr

(325)

325

HA QUERY REPORT

= Allows PHASs to search all 50058 HoHs for a
SSN/Alt ID match and will display the:

= HA code
= Action type, and
= Effective date
= Cannot search directly for a household member
= Can search the Existing Tenant Report

= Possible Duplicate Tenant Report in the Tenant ID
Management

(326)

326
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HA QUERY REPORT
(327)
327
TENANT ID MANAGEMENT
- (328
328
TENANT ID MANAGEMENT

= An invalid tenant ID will be identified in either the:
= [nvalid Tenant ID Report, or
= Possible Duplicate Tenant Report

= PIC requires the tenant to appear in one of the
two reports as justification for making the change

= PIC retains an audit trail of all identity changes
made and who made them

(320)

329
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ITEMS TO REMEMBER ABOUT
ENTERING DATA INTO PIC

= When entering effective dates into PIC, PHAs
should keep in mind that a user cannot enter a
date earlier than the current effective date for
the unit

= |[f a user attempts to enter an earlier effective date
they will receive an error message

(3%])

330

ITEMS TO REMEMBER ABOUT
ENTERING DATA INTO PIC

= Correct the HoH’s SSN or ALT ID in Tenant ID
Management

= Correct other household member’s SSN or ALT ID in
Tenant Management, then submit 50058

= Action type (2) or (3)
= Complete fields 2c and 2d of the 50058

(3)

331

ITEMS TO REMEMBER ABOUT
ENTERING DATA INTO PIC
= Accurate reporting of the on the 50058 of the

current action type, current effective date and the
HoH’s SSN

= Use PIC reports to compare the PHA’s 50058s
= Who is missing from PIC
= Who is in PIC and shouldn’t be
= Duplicate records

= Group same PIC errors for correction

= Utilize action type (14) Historical Adjustment

(332)

332
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ITEMS TO REMEMBER ABOUT
ENTERING DATA INTO PIC
= Don’t be Void (action type 15) happy
= The 50058 has over 400 fields of data
= PIC has over 640 data error checks
= Including over 50 record match error checks

= One fatal error will reject the record and any
subsequent actions

=3

333

PIC QUALITY CONTROL

= Test your software routinely to ensure data
entry on families is being uploaded correctly.

= Run PIC report as directed to catch possible
data entry errors

= Assign key staff to perform ongoing quality
control month/quarterly

= This person should be the primary contact with your
software vendor

(=)

334

ENTERPRISE INCOME
VERIFICATION SYSTEM (EIV)

= HUD has entered into a computer matching
agreement with the third-party sources to
exchange info on tenants participating in HUD
rental assistance programs

= Social Security Administration (SSA)
= Health and Human Services (HHS)

= National Directory of New Hires (NDNH)

335

(335)

335
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EIV

= E|V Provides the following information:
= Monthly Employer New Hires

= Quarterly wages (including employer information),
Federal wages are available

= Quarterly unemployment compensation

= Monthly Social Security (SS) and Supplemental
Security Income (SSI) benefits

336

(33)
336
EIV REPORTS
Reports Required to Monitor the Report
Deceased Tenants Report Monthly
Identity Verification Report Monthly
Immigration Report Monthly
Income Validation Tool Monthly
Report
(includes information from
the New Hires Report)
Multiple Subsidy Report Monthly
(337)
337
FORMER TENANT SEARCH

= Search for Former Tenant
provides the capability to search
for an applicant or participant to
determine if the individual owes
a debt to another PHA anywhere
in the nation or has been evicted
from the Public Housing or has
had a voucher terminated for
cause

(=]

338

©2019 The Nelrod Company, Fort Worth, Texas 76107

45



Section 8 Housing Choice Voucher Manager

DEBTS OWED TO PHAS &
TERMINATION REPORT

= [dentifies individuals that owe a
debt to any PHA and/or left a PIH
program under negative
circumstances

= Available to PHAs since 09/25/09

= PHAs cannot enter debt/termination
info for families who left the
program prior to 06/08

(339)

339

INCOME REPORT

= Comply with HUD requirements
outlined in PIH Notice 2018-18

= Must review the Income Report during
all reexaminations of family income
and composition

= Required to maintain Income Reportin
tenant file at a minimum 3 years of the
most recent annual and interim
reexaminations for current tenants

= 3 year from EOP date for terminated
tenants

()

340

NEW HIRES REPORT

= The New Hires Report provides EIV
users a list of households where at
least one of the household members
has new hires information in the 180
days following the date that an NDNH
new hire record was received in EIV

= |dentifies individuals that have been
hired within the last 3 months

= PHASs that conduct interim increases
between annual reexaminations, must
review the New Hires report
(3]

341
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EXISTING TENANT SEARCH

= The Existing Tenant Search
provides the capability to search
by SSN and show information if
the searched SSN already is
receiving housing subsidies from
any PIH or Multifamily Housing
program

342

MULTIPLE SUBSIDY REPORT

= |dentifies individuals who may be
receiving multiple HUD rental
assistance (analysis of PIC &
TRACS databases)

= Report criteria selection - search
within:
= Specific PHA
= PIH programs only

= Both PIH & MFH programs

(65)

343

IDENTITY VERIFICATION REPORT

= Provides identity verification status by
identifying tenants whose personal
identifiers

= Match the SSA data base “Verified”
= Does not match the SSA database “Failed”

= Have not been sent by HUD to SSA for
validation or have not yet been matched
by SSA for validation “Pending”

= SSA’s records indicate the person is
deceased “Deceased”
344,

(o]

344
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IMMIGRATION REPORT

= To assist PHAs with effective
monitoring on a monthly basis of
participant compliance with the
SSN disclosure and verification
requirements and proration of
assistance for mixed families

345

DECEASED TENANTS REPORT

= PHAs must generate the
Deceased Tenants Report at least
monthly to identity families with
deceased household members
and to prevent, reduce, eliminate
and/or recover payments made
on behalf of deceased single
household members for HCV

346,

()

346

INCOME DISCREPANCY REPORT

= The Income Discrepancy Report
is a report designed to be used as
a tool to alert PHAs to families
that may have failed to report or
may have under reported wages,
SS/SSI benefits and/or
unemployment benefits

347,

(=]

347

©2019 The Nelrod Company, Fort Worth, Texas 76107




Section 8 Housing Choice Voucher Manager

INCOME VALIDATION TOOL

= [VT allows PHAs to quickly
identify instances of discrepant
income that can be questioned
during the annual or interim
reexamination

348

348

EIV TIPS

= Must use EIV in its entirety
= Assign staff to run your EIV reports monthly
= Review the reports

= Make the appropriate corrections timely

349

PLANNING YOUR WORK

350
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PLANNING

= Analyze the current situation

= Develop assumptions about potential problems
= Set objectives

= Develop alternatives

= Decide on a solution

= Develop and carry out a plan to implement your
solution

= Set up procedures to monitor and control your plan

(3s51)

351

DEVELOPING OBJECTIVES

= What do you want to accomplish?

= What will have to happen in order to achieve
this objective?

= Under what conditions are you going to
accomplish it?

= How well must the activity be done?

= How long will it take to complete the activity?

(3s2)

352

WRITING OBJECTIVES - BE SMART

= Make them:
Simple
Measurable
Assignable
Realistic

Time related

(=]

353
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REASONS PLANS FAIL

= Poor objectives
= [naccurate information
= Uncontrolled circumstances

= Not revisiting objectives and measuring results

354

DEVELOPING ALTERNATIVES

= Create solutions to your problems
= “Think up” new and/or creative ideas

= Explore all possibilities

(3s5)

355

CHOOSING AN ALTERNATIVE

= Can this solution be implemented under
current policy and procedures?

= Does the housing authority have the resources
to implement this solution?

= How will this solution affect other housing
authority departments?

(=]

356
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DECIDING ON AN ALTERNATIVE

ect a solution
ommit to a course of action

inalize the decision

357

PLANNING YOUR WORK

358

359
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THANK YOU!!!

Tracy Edwards-Henson

tracy@nelrod.com 4 (817) 922-9000 ext. 163

"fﬂelwd Company=

360
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