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IMS/PIC
Security Administration

Training Objectives

* Web Access Security Subsystem (WASS)
* Business Partners Maintenance
* Maintain User Information
* Maintain User Profile — Actions
* Maintain User Profile — Groups
* Maintain User Profile — Roles
* Participant Assignment Maintenance

* Property Assignment Maintenance

©2019 The Nelrod Company, Fort Worth, Texas 76109




PIC Security Administration & Error
Corrections

Training Objectives

* PIH Information Center (PIC) — Security
Administrator

* PIC Maintenance

* PIH Information

* Housing Inventory
* Executive Summary
* Form 50058

* AdHoc

* PIC Downloads

WASS & PIC Defined

* Web Security Access Subsystem (WASS)
* “Doorway” to all of HUDs computer systems

* EDs assign WASS coordinators who assign access and
implement internal control protocols

* PIH Information Center (PIC)
« Stores data about clients and units

* EDs assign PIC coordinators who assign access and
implement internal control protocols
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WASS Coordinator

* What is the User ID?

* User ID consists of six alphanumeric characters,
beginning with at least one letter

« All letters in the User ID are uppercase

User 1D
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WASS Coordinator
Business Partner Maintenance

* The Business Partner Maintenance function is used
by a Coordinator to request, activate, deactivate, or
delete additional Business Partner Relationships

* Success in this activity requires the Business
Partner Type, Business Partner TIN, PHA ID or SSN,
and the User ID for the Coordinator

WASS Coordinator
Business Partner Maintenance

o e | seareh | home | logont

System Administration

Secure Systems

Business Partners Maintenance

WASS Coordinator
Business Partner Maintenance

* If you would like to create a new relationship or delete an
existing relationship, choose “Add New/Delete Existing
Relationships” from drop-down menu

* If you would like to activate a relationship or deactivate an
existing relationship, choose “Activate/Delete Relationships”
from the drop-down menu

Basiness Parters Hanterance Fanchans.
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WASS - User Maintenance

* From the WASS Main Menu, choose the User
Maintenance Link under System Administration as
shown Below

* This feature can also be selected from the list on the
left navigation panel

10

WASS - User Maintenance

Main Menu

Secure Systems Systems

11

WASS - User Maintenance

« After selection the User Maintenance link, you can
search for users by ID or you can search by Business
Partner Code, First or Last name

* The second option will give you a list of all users
that meet the criteria selected

12
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WASS - User Maintenance
System Administration

Secure Systems

User
This Torm, you can cither search for & User
user 10, or search
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WASS - User Maintenance

* The user list will give you:
* The Organization ID
* Last and First Name
* User ID
¢ User Status
* User Type
* BPH Type
¢ BPH Status

14

WASS - User Maintenance

Secure Systems

15
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WASS - User Maintenance

¢ Click on the Maintain User Information arrow

* This will allow you to make changes to Action,
Groups and Roles

16

WASS - User Maintenance

ﬁ System Administration
Secure Systems

Maintain User
User Information
| User 1D
|_First Name
|Middle Initial
Last Name
User Status [Terminac: =
Coordinator [t
User Type [PHA User/Business Partner
Choose a Function

i Lisew Informtion ~
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WASS - User Maintenance

* Each profile allows you to make changes to the user
access rights

18
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WASS - User Maintenance

m System Administration m

Secure Systems

Maintain User

User information
User ID

[ First Name
|Middle Initial
Last Name

User Status [Termnated
Coordinator [No
User Type |PHA User/Business Pariner
Choose » Function

19
o
WASS - Actions & Roles
* Actions and roles are developed for each
subsystem
« All roles represent one or more actions
* Some action are stand-alone and are not connected
to the role
* The list on the next slide provides examples about
the privileges that can be assigned
(=)
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WASS - Actions & Roles
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WASS - Actions & Roles

¢ Click on Maintain Roles button from drop down
screen

* When the Maintain User Profile — Roles function is
selected, the Assign/Unassign Role page is
displayed

* Click on the PIC checkbox to assign PIC roles to the
User ID you are working on

22

WASS - Actions & Roles
System Administration ﬁ

Secure Systems

[ PIC - PIC Generic

23

PHA Assignment
Maintenance

* The Coordinator assigns PHAs and applicable roles
through the PHA Assignment function

* This role allows the assignment of PHAs to PHA
user

* This will make possible subsequent assignment in
EIV User Administration of EIV roles to the WASS ID
for the same PHA

24
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PHA Assignment
Maintenance

Main Menu

Secure Systems Systems

25

PHA Assignment
Maintenance
* Enter the User ID, Click the function arrow to assign

the PHA, and enter the PHA ID you are assigning to
the user

26

PHA Assignment
Maintenance

ﬁ | System Administration

Secure skla-s

PHA Assignment Maintenance

Plesve enter 3 User b
Usor ID_M39995

Chouse a Fundion:

Assign PHA v
For Assign PHA, provide one of the following:

PHAID  Tx000
State
State, sort by
PHAID v
/ Submit Cancel
Vd
(=]
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PHA Assignment
Maintenance
* When you click the submit button, the Assign PHA
for User page is displayed

* Choose PIC and all other roles you are assigning to
the User ID from the list

* When the submit button is clicked a confirmation
page is displayed

28

PHA Assignment
Maintenance

m | System Administration

Secure Systems

29

PHA Assignment
Maintenance

¢ Click the confirm button

& system Administration U

Secure Systems

tgn Rolas for Usar:

30
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PIC Security Administrator

* Security Administrators are system users with
special administration rights to add roles and
certify all Housing Authority users

31

PIC Security Administrator

PIH Information Center (PIC)
IMS-PIC Release 8.3 (v

32

PIC Security Administrator

* The IMS/PIC System distinguishes between a
Security Administrator and a System User by
displaying a “%” symbol beside the User ID

33
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PIC Security Administrator

Select View:

HQ Office:

3EPH PITTSBURGH HUB OFFICE
PADD? Pitsburgh HA I

User 14 ® Last Name

34

PIC Security Administrator

* The Security Administrator must add all New Users
to PIC Module by clicking — Add New User Link

35

PIC Security Administrator

ok Maint | Aceess | Ry User
Solect View:
HQ Office:
HQ Division: Select
Hub: 3HPIT Paasburgh Hub ¥ [Seeat)
Field Office: 3EPH PITTSBURGH HUB OFFICE
Ficld Office FIA PADDY Piltsbusgh HA | [Selext]

Seamch foe User 14© Last Name

36
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PIC Security Administrator

* New User Profile

* The Security Administrator must complete all the
mandatory fields that are marked with a red
asterisk *

* Once created the End User can modify the User
Profile to ensure it is updated accurately

* Only a security administrator can edit a user’s
expiration date

37

PIC Security Administrator
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Assigning Roles to Users

* Done when a user is first created in PIC or later
when a change is needed

« Different levels of access may be assigned based on
user role at the agency

* Users should only be granted enough access to
accomplish the functions of their job

* Ensuring users cannot access unnecessary data is a
function of the PIC Security Administrator

(=)

39
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Assigning Roles to Users

* Levels of Access

* Read only —allows a user to view data but not edit
or submit data

* Edit —allows a user to view and edit data

* Submit (HA user only) —allows a user to view, edit,
and submit data

* Approve (HUD user only) —allows a user to view,
edit, and approve data (in rare cases data can also
be submitted)

[«)
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Assigning Roles to Users

* PIC is organized in module/sub-module structure

* The following slides discuss the modules and
submodules within the PIC system

* Knowing the function of each module helps guide
PIC Security Administrators on assigning proper
roles

* When a user changes jobs, takes on more
responsibility, or leaves the agency, their access will
need modified

* PIC SAs must remove roles at the earliest possible
point to ensure improper access does not occur

(=)
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PIC Maintenance

* The PIC Maintenance Module allows the user to
maintain certain functions throughout the system

* It allows users to maintain their own personal
contact information by using the User Profile sub-
module

* The PIC system manages the entire system through
a Role Based Security System

* Arole is a set of privileges given to the user
specifying what security actions are allowed in the
different Modules

(=]

42
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PIC Modules

* In each sub module there are varying levels of
access that can be given to a specific user

* Access level will affect whether they can view (read
only), edit, submit, or approve data

* Some sub modules will not have all of these choices

* Content and functions available in that area
determine availability of different access levels

(=)
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PIC Modules
Maintenance

 User Profile—allows the user to edit their user
profile, which contains the user’s name, address,
phone number, and email address.

* Reference—used by select HUD users setup as
super users to perform administrative tasks in the
system.

* Security Administration—allows the user to add
users and maintain PIC access for users in their
jurisdiction.

[«)

44

PIC Modules
Maintenance

45
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PIC Modules
PIH Information

* SEMAP—used by PHAs administering the Housing
Choice Voucher (Section 8) program to complete
and submit their SEMAP (Section Eight
Management Assessment Program) certifications.
Also used by HUD staff to score SEMAP profiles and
monitor PHA performance

* Risk Assessment—for HUD users only, this is no
longer used and access should not be provided

* DIS—Disaster Information System, used by PHA and
HUD users to maintain households receiving
assistance under a disaster voucher

[«)
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PIC Modules
Housing Inventory

* Housing Authority—enables the user to maintain
housing authority information, HA Contacts, and
view other details about a PHA

* Development—allows a user to view and maintain
the building and unit information for each of the
developments in their housing authority. The user
can also view the various building and unit reports

* Inventory Removals—allows a user to view, create
and submit Demolition/Disposition applications.
Also allows user to create and submit transactions
to remove land/buildings/units from inventory

[ =
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PIC Modules
Housing Inventory

[ ——

48
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PIC Modules
Executive Summary
* HA Executive Summary—allows a user to view the

Executive Summary, which contains various types
of information about a housing authority

49

PIC Modules
Executive Summary Role

50

PIC Modules
HUD Form-50058

* Submission—allows a user can submit files from
vendor software that contain Form-50058 data.
Users can view the resulting error reports as well

* Viewer—allows a user to view the Form-50058 data
that has been successfully submitted without fatal
errors in the Form-50058 Submission sub module.
Users who have been given submit access can
submit an EOP online if they are unable to use their
software to do it (this function is a last resort to do
an EOP)

(=)
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PIC Modules
HUD Form-50058

* Reports—allows a user to view the Form-50058
monthly reports that are generated and available in
PIC each month including but not limited to the
Delinquency Report, Reexamination Report, HQS
Inspection Report, and SEMAP Indicators Report

52

PIC Modules
HUD Form-50058

Tenant ID Management—allows a user to generate
alternate IDs (AIDs) for tenants (head of household
and household members) that do not have a valid
Social Security Number (SSN). Users can also
replace an AID with an SSN, correct an invalid SSN,
and correct data in a previously generated AID.
Reports that can be viewed include the AID Report,
Possible Duplicate Report, and Invalid Tenant ID
Report

(=)

53

PIC Modules
HUD Form-50058
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PIC Modules
Adhoc

* Form 50058 Adhoc Report—this is a customizable
report that includes information on households
that have been submitted on the Form-50058 to
PIC

* HA Query Report—this is a read only report that
allows a user to see if an SSN is the head of
household on a Form-50058 in the current
database. It does not search household members
or the historical database

(=)
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PIC Modules
Adhoc
56
PIC Modules
Adhoc
57
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PIC Modules
PIC Downloads

¢ Building and Unit—allow a user to download a
current set of building data or unit data for analysis
in the standard building and unit spreadsheet
format.

* Note that the format that data is downloaded in
does not match the current B&U template. It is
recommended that access not be provided to this
sub module to avoid confusion. Building and unit
data details are available in the Development sub
module.

(=)
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PIC Downloads Sub-Module
Building & Unit Roles
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Changing PIC Roles

* When a user changes jobs, takes on more
responsibility, or leaves the agency, their access will
need modified

* PIC SAs must remove/reassign roles at the earliest
possible point to ensure improper access does not
occur

60
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Terminating PIC Roles

« If a user no longer needs access to PIC the security
administrator should terminate their access to the
system

* This also applies to users who are only in PIC to
access to the EIV system. If EIV access is terminated
for an “EIV only” user then access would need to
be terminated in PIC as well

 Access to any HUD online system should be
terminated as soon as the user no longer needs
access
(=)
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PIC Security & Monitoring

* PIC Security Administrators are responsible for
monitoring access and activity within their system

* There are several reports available to security
administrators to enable them to monitor user
access and know what access a user has

* Reports should be checked regularly and
documentation maintained

62

PIC Security & Monitoring
Access Reports

* User Security Access — This report lists user
identification information and a detailed view of
what roles are assigned to the user in each module
and sub module. It also lists the actions a user can
complete for each role they are assigned

* Privacy Act Access — The report lists users who
have accessed data protected by the Privacy Act
and what page the data was located on in the
system

(=)
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PIC Security & Monitoring
Access Reports

* Global User Search — Use this feature to search for
a PIC user if you believe they are listed under
another PHA or HUD field office

* User Access by Submodule — This report lists users
who have access to a specific sub module and the
role that is assigned to the user

64

PIC Security & Monitoring
Activity Reports

* User Activity Query — The report provides detailed
information about each time the selected user was
logged into the system during the timeframe
specified. The information included is the date and
time, web browser used, IP address (if detected),
which of the PIC servers the user was logged into,
activity status, and the length of the session

* New Users — This report lists users that were added
to the system during the specified timeframe

(=)
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PIC Security & Monitoring
Activity Reports

* Improper Logoff — The report provides detailed
information about connections to the PIC system
terminated by an action other than using the Logoff
link. It lists the user name, user ID, web browser,
date and time for the login session, and description
for why connection was terminated

* User Account Usage — This report lists users who
have not accessed the system within the specified
timeframe

(=)
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PIC Submission Errors

(and how to fix them)

67

67

Overview IMS/PIC

(Inventory Management System/PIH Information Center)

* IMS/PIC allows PHAs to electronically submit
information to HUD. The first release was
successfully implemented on December 15, 1999

and introduced a flexible, scalable, Internet-based
approach. Which enable Housing Authority users

and Department personnel to access a common
database of Housing Authority information via their
web browser from anywhere

(=)

Overview IMS/PIC
(Inventory Management System/PIH Information Center)
Who Uses PIC and How Often?
HUD Users (Includes HUD staff, 4,250
Contractors and Super User types)
HA Users 44,200
10/01/2014 — 10/03/2014 6,356
10/6/20104 — 10/10/2014 9,384
10/13/2014 - 10/17/2014 7,727
10/20/2014 - 10/24/2014 9,363
10/27/2014 — 10/31/2014 10,132
(o]
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Overview IMS/PIC
How Busy is PIC?

 Average over 9,000,000 50058s submitted annually
* Approximately 1.3 million fatal errors — 14.4%

* Approximately 450,000 warnings — 5.0%

* Nearly 2 million forms each year require corrections
or review

* Errors have been reduced drastically since 2007
* Fatal errors — 35%
* Warnings — 10%

* Total corrections — 45%

(=)
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Explanation of Error Types

* What is a warning error?

* A “warning error” does not stop the processing of
the submission for a household and is considered to
be a “heads up” to the Housing Authority (HA) to
ensure that the value submitted is correct

* Example: the head of household’s date of birth
indicates the resident is 109 years old. This is
possible but unlikely, so it is processed by receives a
warning error. If the PHA checks and finds that the
year of birth was reversed “1988” to “1898” (which
would account for the 109 years instead of the
correct 19 years), the user should submit a
correction to the tenant’s date of birth

(=)
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Explanation of Error Types

* What is a Fatal Error?

* A “fatal” error is a serious error that stops the
processing of the submission for that household and
until the error is corrected on the form HUD-50058,
the household will not be accepted in the IMS/PIC
database

72
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Correcting Errors Timely

* HUD provides guidance on “Reporting Timely” in
the IMS/PIC database

* However, there is no guidance on when errors must
be corrected

* Since submissions are received in chronological
order for the household, the present record must
be corrected and successfully resubmitted before
an additional submission with a later effective date
is processed

(=)
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Timely Reporting of the Family
Report (Form HUD-50058)

* PHAs are required to submit no later than 60
calendar days from the effective date of any action
recorded on line (2b) of the form HUD-50058

* HUD will monitor timeliness of the report and may
sanction a PHA for late reporting

74

Submitting Corrections

* There are two different categories of corrections:
1. Corrections submitted in form HUD-50058:

* 50058 Field 2c= “Y” and 2d indicates the type of
correction being completed or

* The user VOIDS the submission and resubmits the
form HUD-50058 with the corrected information;

2. Corrections made to identification data (SSN or an
Alternate ID) using the tenant ID Management
module

()
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Submitting Corrections

 To correct a “current” record, submit a Form 50058
in which: the effective date is the same; field 2c =
“Y” and field 2d indicates the type of correction
being made; and the incorrect information is
replaced with the correct information

* Note: This only works for the “current” record, and

cannot be used to correct the HOH’s social security
number (SSN) or Alternate ID (AID) number

()
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Submitting Corrections

* The HOH SSN and AID can be corrected in one of
two ways:

1. Ifitis the first report of the HOH, the user can
VOID and resubmit a corrected form HUD-50058

2. When the HOH appears in the Invalid Tenant ID
Reports, change all instances of the incorrect SSN
or AID using the Tenant Management tool

77

Submitting Corrections

* Which errors should a PHA correct first?

* There are no firm answers, but generally accepted
best practices indicate that you should clear up all
errors in an upload batch before you upload
another batch. If you must prioritize; fatal errors
always come first.

78
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Common Errors
Possible Causes & Solutions

« Fatal Error 4006 — PHA Code meaning tenant does
not match with existing PHA Code database

* This indicates the participant has another record
with another PHA. If the other PHA ID is not shown,
you may enter the SSN under the HA Query Report
to view the PHA name. You must contact the PHA to
do a type 6. Once the other PHA has completed
action type 6 your agency may complete an action
type 1

Note: Occasionally this error will appear even though
the family is already in PIC under your PHA
(=]
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Common Errors
Possible Causes & Solutions

« Fatal Error 4068 — Effective Date (2b) cannot be
earlier than Admission Date 2(h)
* To correct this 50058, ensure the Effective Date is
not earlier than the Admission Date
Example: Effective date(2b) 6/1/2014 and the

Admission date (2h) is 6/5/2014 — In this case you will
get Fatal error 4068

80

Common Errors
Possible Causes & Solutions

« Fatal Error 4080 — A record with a later effective
date exists in the database

* To correct this error you will have to remove the
record with the later effective date by using a VOID
or change the effective date on the submission to a
date that is after the later effective date in IMS/PIC
database

81
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Common Errors

Possible Causes & Solutions

« Fatal Error 4114 - If valued the projected date of
next Flat Rent Annual Update cannot be more than

13 months later than the (2b) effective date

* The challenge for this error is that most Housing
Authorities get the Next Re-exam Date and next Flat

Rent Annual Update field incorrect

* To correct the Next Re-exam Date is when you will
complete a full Re-exam on the family and the Flat
Rent Annual Update is within 12 months and you
will only update the family composition

(=)
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Common Errors
Possible Causes & Solutions

« Fatal Error 4136 — Member’s last name cannot be
blank
* PHAs have families that do not have a last name
* IMS/PIC will accept “Unknown” as acceptable data

83

Common Errors
Possible Causes & Solutions

« Fatal Error 4140 — Member’s first name cannot be
blank
* PHAs have families that do not have a first name
* IMS/PIC will accept “Unknown” as acceptable data

84
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Common Errors
Possible Causes & Solutions

« Fatal Error 4148 — Member’s date of birth cannot
be later than the effective date or the update

* This error occurs when a family member has had a
baby and their income has changed. So instead of
doing an interim for income and another interim
effective after the baby was born. This is caused by
the PHA trying to submit only one 50058

* To correct this the PHA must complete the interim
changing the rent and then an interim to add the
child

(=)
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Common Errors
Possible Causes & Solutions
« Fatal Error 4166 — SSN cannot equal 000-00-0000,
999-99-9999, 111-11-1111, 222-22-2222...
* Determine if SSN is incorrect

* You might need to create an Alternate ID# in PIC by
selecting Tenant ID Management>Generate ID

86

Common Errors
Possible Causes & Solutions

* Fatal Error 4168 — SSN for HOH in the family record
must be the same as the SSN for HOH in the basic
record

« Verify the information for the HOH in the basic

record and the HOH under family member (3N) are
exactly the same

* This data is normally pulled directly from (3N) with
most computer systems

(=)

87

©2019 The Nelrod Company, Fort Worth, Texas 76109




PIC Security Administration & Error
Corrections

Common Errors

Possible Causes & Solutions
« Fatal Error 4172 — The household is not in the
IMS/PIC database

« If you receive this error the original file sent to
IMS/PIC was never accepted

* The original file must be sent to IMS/PIC before a
new file will be accepted

88

Common Errors
Possible Causes & Solutions

« Fatal Error 4173 — A record with a later Effective
Date exists for the HOH for the same Program Type
within the same PHA.

¢ PHA staff will need to VOID the 50058 record with
the later effective date to allow the record to be
accepted in the IMS/PIC database

89

Common Errors
Possible Causes & Solutions

* Fatal Error 4174 — This is a new tenant in IMS/PIC, and
no 50058 data exists for this HOH

* Check the PIC database (HA Querh Report) and
determine if the new tenant is in HUD’s database

Example: This could have been an adult living there and the
original HOH has passed away

* Check the old 50058 record to see if there was ever a
different HOH

« If this error is being caused by one of these items, make
the correction and then resubmit the record

« If you determine this family has never been submitted to
HUD you will need to complete a New Admission (Action
'{\z/l;))e 1) or submit a Historical Adjustment (Action Type

(=)
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Common Errors

Possible Causes & Solutions
« Fatal Error 4176 — A different unit is already
occupied by the HOH
¢ PHA is submitting (1) New Admission

* However, a (7) Change Unit actually needs to be
used

91

Common Errors
Possible Causes & Solutions

« Fatal Error 4178 — This is a new tenant in the

IMS/PIC database, no 50058 data for this HOH
exists

* PHA will need to submit (1) New Admission or a (14)
Historical Adjustment record to the IMS/PIC
database

92

Common Errors
Possible Causes & Solutions

« Fatal Error 4181 — The tenant already exists for the
PHA within the IMS/PIC database, and a new
admission cannot be accepted.

* Check the IMS/PIC database to see what property
this tenant is currently assigned to take necessary
steps to contact the staff within your agency and
make changes to the current unit status, then
resubmit the 50058

93
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Common Errors
Possible Causes & Solutions

« Fatal Error 5294 — An SSN/AID cannot appear more
than once in the same household

« If there are two or more family members with the
same SSN/AID number you will need to research,
and determine which SSN/AID is correct

* Make the correction in FDI and then resubmit the
50058 into IMS/PIC

94

Common Errors
Possible Causes & Solutions

« Fatal Error 5284 — The unit assigned must have a
tenant status code of Occupied (OCCAT), Not
Reported (NR) and/or Vacant or Otherwise
Occupied (VACOOC)

* Check the PIC database (Development Module) to
determine what status code is assigned, make any
necessary changes to this code and then resubmit
the 50058

(=)
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Common Errors
Possible Causes & Solutions

« Fatal Error 5341 — This SSN is an inactive record in
the MTW database

* This indicates the participant has another record
with another PHA

* If the other PHA ID is not shown you may enter the
SSN under the HA Query Report to view the PHA
name

* You must contact the PHA to either do a type 5 or 6
based on the Type of Action the other PHA does
your agency will do a (4) Portability Move-In or (1)
New Admission

()
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Challenging PIC Errors

« Fatal Error 5323 — This SSN was found to be
algorithmically incorrect according to SSA formulas
in a previous submission

« If the submitted SSN is incorrect you will need to
replace the SSN online by using the “SSN to SSN” or
“SSN to Alternate ID” modification type on the
“Replace ID” page of the “Tenant ID Management”
sub-module

« This will remove the identity discrepancy flag, then
you will need to resubmit the 50058 with the
replaced SSN or AID

(=)
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Challenging PIC Errors

« Fatal Error 5323 — This SSN was found to be
algorithmically incorrect according to SSA formulas
in a previous submission

« If the SSN is recently issued and is correct the user
will need to wait until the system receives the
monthly update of the latest “SSNs issued list” from
SSA (Social Security Administration) This will remove
the identity discrepancy flag

* Once the system has been updated with the new
SSA data the SSN will no longer appear in the Invalid
SSN Report and then you can resubmit the 50058

(=)
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Challenging PIC Errors

« Fatal Error 5324 — This SSN has been found to be
invalid upon verification with SSA.

* Replace the SSN online by using the “SSN to SSN” or
“SSN to Alternate ID” modification type on the
“Replace ID” page of the “Tenant ID Management”
sub-module. This will remove the identity
discrepancy flag. Then you can resubmit the 50058
with the replace SSN or AID

(=)
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Challenging PIC Errors

« Fatal Error 5326 — This SSN has been found to have
an incorrect Last Name upon verification with SSA

* Submit “Annual Re-examination” (Action Type 2) or
“Interim Re-examination” (Action Type 3) Form
HUD-50058 with field 2c (correction?), set to “Yes”,
field 2d (If it is a correction check primary reason) is
set to either “Family Correction (non-income)” or
“PHA correction (non-income)” and fields 3b (Last
Name) and/or 3c (First Name) for the SSN should be
different that the one currently present in the
database. This will remove the identity discrepancy

fl
" [0 )
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Challenging PIC Errors

« Fatal Error 5327 — This SSN has been found to have
an incorrect date of birth upon verification with SSA

* Submit “Annual Re-examination” (action type 2) or
“Interim Re-examination” (action type 3) Form
HUD-50058 with field 2c(Correction?) set to “Yes”,
field 2d (If Correction: check primary reason) is set
to either “Family correction (non-income)” or “PHA
correction (non-income)” and field 3e (Date of
Birth) for the SSN should be different than the one
currently present in database. This will remove the
identity discrepancy flag

[ 101 ]
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Challenging PIC Errors

 Fatal 5331 — Last Name, First Name, Date of Birth
or Sex for this AID was previously found not to
match with the existing information in the AID table

« Verify the last name, first name, date of birth and
sex for the AID in the submitted Form HUD-50058
against the existing information for this AID. Existing
information for this AID can be obtained through
the “AID Report” by navigating to the “Reports”
business function of the “Tenant ID Management”
sub-module. If the information in the submitted
Form HUD-50058 is incorrect, then resubmit the
Form HUD-50058 with the corrected information.
This will remove the identity discrepancy flag

[102]
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Challenging PIC Errors

* Fatal 5331 — Last Name, First Name, Date of Birth
or Sex for this AID was previously found not to
match with the existing information in the AID table

« If the existing information for the AID needs to be
updated, then update the last name, first name,
date of birth or sex by using the “Other Data”
modification type on the “Replace ID” page of the
“Tenant ID Management” sub-module. Once the
existing information has been updated, resubmit
the Form HUD50058 for the AID. This will remove
the identity discrepancy flag

[ 103 ]
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PIC - Next Generation

104

104

PIC - Next Generation (NG)

* REAC is currently developing an upgrade to PIC

* Update is necessary because PIC is outdated,
unstable, and lacks ease of use

* Goal is to reduce the administrative burden on
PHAs collecting and reporting data

* Streamlined design
* Emphasis on reports

* Creates a common submission approach of HUD
required information for PHAs
[ 105 ]
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PIC - Next Generation (NG)

* No upload denial (no fatal edits) — Dramatically
decreases PHA administrative burden

« Simplified user access, removes need to align PHA
application security with PIC-NG application security

* PHA users work in their own systems and information is
streamed to HUD

* Ease of data correction, removes PHA accounting issues

* PHA staff can focus on the mission of assisting tenants
rather than trying to provide information to HUD

[106]
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IMS/PIC - Housing Inventory

107

IMS/PIC
Housing Inventory

* The Housing Inventory sub module allows the user
to view PHA data, inventory of buildings and units
that the PHA has at its disposal

* Allows users to propose buildings or units for
removal

* The Housing Inventory module includes three sub
modules:

* Housing Agency sub module
* Development sub module

* Inventory Removals sub module.

[108]
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IMS/PIC
Housing Inventory

* Housing Agency Sub Module
* Provides various types of data for PHAs

* PHAs can use this sub module to enter, update and
maintain their information

* This sub module also allows the users to create new
PHAs

[109]
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IMS/PIC
Housing Inventory

* Development Sub Module

* The Development sub module includes information
about the inventory of units and buildings that PHAs
manage

* This sub module allows the users to view the current
unit and building inventory, add new inventory items
and delete inventory items that are no longer needed

* Information is provided at the development level,
building level and unit level

« Users can group any inventory items in the database
based on various characteristics. For example, units can
be grouped by unit tenant status, submission status
type, or unit designation

[ 110 ]
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IMS/PIC
Housing Inventory

* The Development sub module includes eight tabs:

1. The Development tab allows users to manage
development data

2. The Building tab allows users to manage building
data by development. That is, the Building tab
displays only buildings associated with the
selected development

3. The Unit tab allows users to manage unit data by
development. That is, the Unit tab displays only
units associated with the selected development

[111]
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IMS/PIC
Housing Inventory

The Approval tab allows HUD users to approve
the proposed inventory item information

The Submission tab allows users to submit any
proposed inventory item property changes to be
approved by HUD Field Office staff

The Reports tab allows the user to run various
reports to view inventory unit and tenant data

[112]
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IMS/PIC
Housing Inventory

The Maintain Inventory tab allows the user to
edit various development, building, or unit
numbers/re-assign units to different building with
in the same development, or delete inventory
item records, edit unit status effective dates and
development regroupings

The CAP FUND B&U Certification tab allows PHA
users to certify their housing inventory for capital
funding as of a specific date. After certification,
PHAs can view the inventory that they are
certified to receive funding for

[113]
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IMS/PIC
Housing Inventory

[114]
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IMS/PIC
Housing Inventory

()
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IMS/PIC
Housing Inventory

[116]
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IMS/PIC
Housing Inventory
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IMS/PIC
Housing Inventory

* Inventory Removals Sub Module

* The Inventory Removals sub module allows PHAs to
remove certain items from their inventory by proposing
those items for demolition/disposition

* This sub module allows PHAs to fill the
demolition/disposition application Form HUD-52860,
submit it with accompanying documentation, review the
application and approve it

« After the demolition/disposition application is approved,
inventory items that are subject to that application no
longer are part of the PHA"s inventory

[ 118 ]
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IMS/PIC
Housing Inventory

* Inventory Removals Sub Module

* This sub module is the means used by HUD to
approve removing units, buildings, and land from
the inventory of public housing and to record the
change in status of such property in PIC

* The main functionalities of the Inventory Removals
sub module are contained in the seven tabs that
allow users to submit, review, and approve an
application and run various reports to view
appropriate data

[119]

119

IMS/PIC
Housing Inventory

* Inventory Removals tabs:
* Applications Tab

* The List page allows the user to create a
demo/disposition application or select from a list of
previously created applications in order to modify or
complete them

To access the Form HUD-52860 (Application Index)
page, the user should open a new application
(application initiation process described above) or
click an application number in the List sub tab of the
Application tab. The user may modify or complete a
section within an application by clicking the linked
section entries on the page

[ 120 ]
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IMS/PIC
Housing Inventory

* Inventory Removals tabs:
* Applications Tab

* The user can access the Supporting Documents sub
tab by clicking an Attach Document link in one of the
pages within one of the application sections or by
clicking the Supporting Documents sub tab on the
Application tab. This page enables the user to
upload files to attach to an application

The Quality Checklist page informs the user about
possible errors in the application. It displays a list of
missing options for the required sections based on
the application type of the selected application

121
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IMS/PIC
Housing Inventory

* Inventory Removals tabs:
* Applications Tab

* The Submission sub tab enables the user to submit
an application to the Special Applications Center
(SAC). It also allows a PHA to view summary
information for each of the developments included
in an application.

[122]
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IMS/PIC - Housing Inventory

* Inventory Removals tabs:
* Remove From Inventory Tab

* The status of buildings and units in PIC is changed to
Removed from Inventory, and the date of removal
from the public housing inventory is recorded

* The Remove Blt_ii/Un‘its sub tab displays every
development with units, buildings, and/or land
approved for removal

* Reports Tab

* The Reports tab enables the user to create a report
detailing the number of approved units from
Inventory Removals applications and the number of
actual units that have undergone the Inventory
Removals action in a given fiscal year

[ 123 ]
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IMS/PIC

Housing Inventory
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IMS/PIC

Housing Inventory
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IMS/PIC

Housing Inventory
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Housing Inventory
Errors

* We have all discovered data errors or things we
need to be changed in our Building & Unit ("B&U")
data from time to time

* There are two categories of changes:

1. Errors in the data that were never true; and

2. Modifications or updates made to the data as
time passes

* Some things can be changed by HA Users, and
some must be done by HUD staff with greater
access to the system

[127]
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Housing Inventory
Errors (tems that may be corrected by PHA Users)

* Items that may be done by HA users:
* Erroneous or Modified Unit Status (PIH Notice 2011-07)

Erroneous Structure Type

Erroneous Building Floor Count

Erroneous Construction Date

Erroneous or Modified Street Addresses

Erroneous Bedroom Count

Erroneous Unit Door or Floor Number

Adding buildings & units to developments in
"Development status"

[128]
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Housing Inventory
Errors (tems that may be corrected by PHA Users)
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Housing Inventory
Errors qtems that may be corrected by PHA Users)

* Erroneous Structure Type

130

Housing Inventory
Errors (tems that may be corrected by PHA Users)

* Erroneous Building Floor Count

s o =X
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Housing Inventory
Errors (tems that may be corrected by PHA Users)

* Erroneous Construction Date

[132]
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Housing Inventory
Errors qtems that may be corrected by PHA Users)

* Erroneous or Modified Street Addresses

[133]
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Housing Inventory
Errors (tems that may be corrected by PHA Users)

* Erroneous Bedroom Count

[134]
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Housing Inventory
Errors (tems that may be corrected by PHA Users)

* Erroneous Unit Door or Floor Number

—_— [ 135 ]
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Housing Inventory
Errors qtems that may be corrected by PHA Users)

* Adding buildings & units to developments in
"Development status”

 Users can view the Configuring Buildings and Units
Job Aid, Building and Unit Upload Template and
Building and Unit Submission Instructions,
and Development Sub Module User Guide for
further information

* Depending on the number of buildings and units
that need to be added, this can be done via the
applicable “Add” links under the Building and Unit
tabs respectively or can be done in mass via the
Building and Unit Data transfer Excel File
[ 136 ]
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Housing Inventory
Errors (Items that must be corrected by HUD Users)

* [tems that must be done by HUD Users:
* Erroneous or Modified Development Status
* Erroneous or New Development Name
* Erroneous or Modified ACC Indicator Status
* Adding a New Development or HA
* Erroneous or Modified Development Number

* Erroneous or Modified Building or Entrance Number

[137]
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Housing Inventory
Errors (tems that must be corrected by HUD Users)

* [tems that must be done by HUD Users:
* Erroneous or Modified Unit Number

* Erroneous or Modified Unit Assignment (to a wrong
building and entrance)

* Duplicate Building Entries
* Duplicate Unit Entries

» Adding Building or Units to Developments in
"Management" status

[138]
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Housing Inventory
Errors (Items that must be corrected by HUD Users)

* Erroneous or Modified Development Status

139

Housing Inventory
Errors gtems that must be corrected by HUD Users)

* Erroneous or New Development Name

—

Housing Inventory
Errors (tems that must be corrected by HUD Users)

* Erroneous or Modified Development Number
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Housing Inventory

Errors (Items that must be corrected by HUD Users)

* Erroneous or Modified Building/Entrance Number

142

Housing Inventory

Errors (tems that must be corrected by HUD Users)

* Erroneous or Modified Unit Number

143

Housing Inventory

Errors (tems that must be corrected by HUD Users)

* Erroneous or Modified Unit Assignment (to a wrong
building and entrance)

144
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Housing Inventory
Errors (Items that must be corrected by HUD Users)

* Duplicate Building Entries

* Fill'in all parts of the Delete Building spreadsheet
template (one row per building and entrance
number combination) and submit it along with a
statement describing why the changes are needed
to the local field office PIC Coach by email

* Then after the local field office reviews the template
and concurs with the changes they will forward it to
a system super user, who will process the changes.
You will be notified by your local field office when
this has been completed

[ 145 ]
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Housing Inventory
Errors (Items that must be corrected by HUD Users)

* Duplicate Unit Entries

« Fill'in all parts of the Delete Unit spreadsheet
template (one row per unit number) and submit it
along with a statement describing why the changes
are needed to the local field office PIC Coach by
email

* Then after the local field office reviews the template
and concurs with the changes they will forward it to
a system super user, who will process the changes.
You will be notified by your local field office when
this has been completed

[ 146 ]
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Housing Inventory
Errors (tems that must be corrected by HUD Users)

* Adding Building or Units to Developments in
"Management" status

 Users can view the Configuring Buildings and Units
Job Aid, Building and Unit Upload Template and

Building and Unit Submission Instructions,
and Development Sub Module User Guide for
further information

* Depending on the number of buildings and units
that need to be added, this can be done via the
applicable “Add” links under the Building and Unit
tabs respectively or can be done in mass via the
Building and Unit Data transfer Excel File
[ 147 ]
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Housing Inventory
Errors

* Asset Management Changes

[T
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IMS/PIC - Impact on Funding
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IMS/PIC
Funding Impact

* Funding we receive from the federal government in
the form of the Operating Fund (subsidy) and the
Capital Fund (grant) is formula driven

* Numbers for that formula come from our systems

¢ PIC is the central database for funding formulas for
the public housing program

* Accuracy in our reporting and system maintenance
is CRITICAL to maximizing income to our programs

* Has anyone actually seen the formulas used?

[150]
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IMS/PIC - Funding Impact
Operating Subsidy

* Operating subsidy is calculated using information
pulled from the PIC system — both about our clients
and our buildings/units

* Form HUD-52722 - Utilities Expense Level
* Form HUD-52573 — Calculation of Operating Subsidy

* Forms are generally prepopulated from data in the
IMS/PIC system

« Certification of data is done prior to completion of
the spreadsheets

[151]
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IMS/PIC - Funding Impact
Operating Subsidy

* For CY 2019 Subsidy Calculations:
* Certification of housing inventory by 10/29/2018
* Government shutdown delayed the processing
* Revised schedule for submission of forms:

* HUD will release forms 52722 and 52723 on
02/11/19

* Completed submissions due back to HUD
03/04/2019

* Accurate categorization of unit months is CRITICAL
to your agency’s funding
[ 152 ]
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IMS/PIC - Funding Impact
Operating Subsidy - Tips for Success

* Occupied units and approved vacancies receive subsidy
* Accurate reporting of 50058 occupancy data

 Timely correction of errors

* Quality control process at the agency
* Accurate unit/building information in IMS/PIC

* Unit status

* Dwelling units

* Non-dwelling units

« Diligent status request/change process — don’t miss out
on subsidy you’re eligible for
[ 153 ]
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IMS/PIC - Funding Impact
Capital Funding

* Capital Fund Formula
* Modernization need
« Also referred to as backlog needs
 Current estimated backlog: $3.5B
* Accrual needs of PHAs
* Needs expected to arise in the future

* Based on age of the projects

()
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IMS/PIC - Funding Impact
Capital Funding

* Capital Fund Formula

* HUD bases the formula calculation on data
submitted to the IMS/PIC system

* PHAs responsible certify to information relating to
their housing stock

* Accuracy of your data is key
* Number of PH units

* Type of PH units

()
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IMS/PIC - Funding Impact
Capital Funding

* Capital Fund Formula
* Modernization Need

* PHA total # of formula units multiplied by its
estimated existing modernization need per unit

* Project level and PH program level
* Accrual Need

* PHA total # of formula units multiplied by its
estimated existing accrual need per unit

* Project level and PH program level

()
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IMS/PIC - Funding Impact
Capital Funding

* Capital Fund Formula
* PHA’s Formula Share

* Total existing modernization need for the PHA
divided by the total existing modernization need for
all PHAs

« Total existing accrual need for the PHA divided by
the total existing accrual need for all PHAs

 Average of the two shares

()
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IMS/PIC - Funding Impact
Capital Funding - Tips for
Success

* HUD bases the formula calculation on validated
information in the IMS/PIC system

* The most important factors in determining a PHA’s
formula share are the number and type of public
housing units in its inventory.

* HUD annually sets deadlines by which PHAs must
report data in IMS/PIC and certify to the data provided.

« |f the PHA determines that the IMS data are incorrect,
it MUST either correct the information itself or work
with the applicable Field Office to resolve
discrepancies.
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Thank you!
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