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PHA Admin Tool 2014
This shows the default assumption, that Congress will provide 100% proration to the Admin Fee once the new formula is implemented
(is this realistic?)
The Housing Choice Voucher (HCV) Program Administrative Fee Study measured the costs of operating a high-performing and efficient HCV program and developed a proposed administrative fee formula based on those costs. 

This tool allows a user to enter a PHA code to see how the recommended formula from the study would have compared to the funding the PHA actually received in 2014. The data used in the recommended formula for the PHA are also displayed.

The tool also allows the user to explore “what if” scenarios in respect to how much is funded through the appropriations process. That is, what if Congress funded the formula at something less than what the study recommends as full funding? The tool is pre-set to compare the actual funding received in CY 2014 to the study’s recommended full funding level.
Back to the HCV study page
	How does the Estimated Full Cost to Run the Program Compare to What Agencies Actually Received?

	PHA Code
	Top of Form
Submit
Bottom of Form

	PHA Name
	XXXXXX HOUSING AUTHORITY

	 

	Actual Current Funding
	$542,822

	Funding Under Proposed Formula
	$868,333

	Change
	60%

	1. What if there had been a different proration in CY 2014 than the 79.769%, how would that have compared to the Proposed Formula at full funding?

	Enter Pro-Ration Amount to Test* :
	

	 

	Current Formula at Test Pro-Ration
	$542,822

	Funding Under Proposed Formula
	$868,333

	Change
	60%

	*Individual PHAs may have a slightly different effective fee rate based on whether they had Mainstream 5 vouchers during this period.



	2. What if the proposed formula does not get fully funded, how does that compare to current actual funding?

	Enter Pro-Ration Amount to Test* :
	

	 

	Actual Current Funding
	$542,822

	Funding Under Proposed Formula
	$868,333

	Change
	60%

	*Individual PHAs may have a slightly different effective fee rate based on whether they had Mainstream 5 vouchers during this period.

	3. What are the variables used to calculate this PHA's Fee Rate at full funding of the proposed formula?

	Variable
	Value of Variable for PHA
	Time Frame and Limitations
	Calculation
	Result

	Intercept
	n/a
	n/a
	($110.56)
	-110.56

	Wage index
	1.06
	Most recent year
	+ $49.21 x wage index
	52.21

	Health insurance cost index
	1.09
	Average for previous three years
	+ $27.99 x health insurance cost index
	30.45

	Units: <250 (1 if yes; 0 if no)
	0.00
	Most recent year (1=yes, 0-no)
	+ 16.07
	0.00

	Units: 251-750
	0.00
	Most recent year (units for agencies with 251 to 750 units; 0 if no)
	+ $16.07 x [1- (units – 250)/500]
	0.00

	Percent of households with earned income
	51.68
	Average for previous three years
	+ $0.93 x % of households with earned income
	48.00

	New admissions rate
	11.16
	Average for previous three years
	+ $0.24 x % of households that are new admissions
	2.63

	Small area rent ratio
	1.00
	Most recent year
	+ $60.83 x small area rent ratio
	60.83

	Percent of households more than 60 miles from PHA HQ
	0.00
	Most recent year
	+ $1.01 x % of households living more than 60 miles from HA headquarters
	0.00

	
	
	Fee Per UML pre-floor
	Sum of the above.
	83.56

	GREATER OF FLOOR OR STUDY ESTIMATE
	
	
	If Per UML estimate less than $42 in non-Territories or less than $54 in Territories, apply floor. Otherwise, use study estimate.
	$83.56

	ADJUST FOR INFLATION SINCE 2013
	1.0195
	
	Apply inflation factor to per unit fee
	$85.19

	Calculating Annual Fee
	
	
	
	

	Vouchers (including port in vouchers)
	826
	
	
	

	Voucher Months for 2014 (including port in vouchers and excluding port-out vouchers)
	9,910
	
	
	

	Total Estimated Fee Before Port Out Fees
	
	
	Per UML Fee Times Voucher Months
	$844,208

	+Port Out Unit Months
	1,416
	
	20% times Study Estimated Fee Rate times port out unit months
	$24,125

	FINAL TOTAL ESTIMATED ANNUAL FULLY FUNDED FORMULA FEE
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