What is HUD Exchange?
The HUD Exchange website provides a one-stop shop for resources, updates, and information related to all HUD programs.
[bookmark: _GoBack]Lead the Way is a free new resource from HUD to support PHA board members/ commissioners and executive staff.  We have been encouraged to use it at the field office and we want to encourage PHAs, and PHA Board members to use it as well. 

What you need to know about your PHA board and staff responsibilities is now in one place.
Lead the Way is a free, online self-paced training designed primarily for public housing agency (PHA) board members/commissioners. New and experienced board members alike can benefit from the curriculum. Additionally, executive staff - CEOs, CFOs, finance teams, program managers - can use the tool to hone their skills and improve PHA operations.  We believe PHA staff can benefit from some of the learning vignettes as well.  
The first three sections cover PHA foundations:
· Fundamentals of Oversight presents the history and context of public housing.
· Roles and Responsibilities addresses PHA board and staff functions.
· Public Housing Basics outlines key components of public housing.
Lead the Way then helps enhance skills in six key aspects of PHA governance and financial management:
· Asset Management
· Housing Choice Voucher Program
· Budgets
· Ethics
· Assessing Your PHA
· Know Your PHA
Video vignettes, audio case studies, interactive worksheets, and online quizzes reinforce learning using real PHA staff and settings. And it is always at your fingertips by computer, tablet, or smartphone.

We find Lead the Way easy to use, comprehensive, and to the point.  It’s a fast and accurate way to get the answers you may need about issues of PHA ethics, finance, regulations, and more.

Lead the Way is catching on fast with PHA leaders because video vignettes, audio case studies, interactive worksheets, and online quizzes address their everyday questions and needs. 

Plus, it’s easy to use and available 24/7 by computer, tablet, or mobile devise.

If you haven’t tried it yet, join your PHA colleagues around the country by visiting the HUD Exchange today.
