


[image: ]     Kentucky Housing Association   
                          2024 Directors Conference  
December 8th – 11th 2024 
Embassy Suites at Lexington Green
245 Lexington Green Circle, Lexington KY 40503

 
A Separate form must be completed for each person attending the conference.  Reproduce as needed.  Please type or print. 
NAME: _________________________________ 
TITLE: __________________________________ 
AGENCY / ORGANIZATION: ________________________________________________________ 
ADDRESS: ______________________________________________________________________ 
CITY________________________________ STATE_________________ &ZIP________________ 
PHONE: _________________________ EMAIL: _________________________________________ 
REGISTRATION FEES: 
KHA Members Only 	                     $450.00 	 	    Non-Members                                  $500.00 
Late Registration (11/30)                $475.00                          Late Registration (11/30)              $525.00 
On-Site Registration                          $475.00                         On-Site Registration                        $525.00 Guest                                                     $300.00                         Guest                                                   $325.00 
 
                                  A Check in the amount of $__________________ is enclosed. 
    Please indicate if you need one of the following: ____ Vegetarian Meal ____ Gluten Free Meal 
 
	     PLEASE MAKE CHECKS PAYABLE TO:      KENTUCKY HOUSING ASSOCIATION MAIL CHECK AND REGISTRATION 
                  FORM(S) TO: 
   Kentucky Housing Association  
                   PO Box 1322 
       Eddyville, KY 42038-1322 
	 
 
    
                       
	REFUND POLICY:  Written notice of cancellation must be postmarked/mailed to Gerald Board at the address or emailed to KHAconference@gmail.com by December 6th, 2024, to receive a refund minus a $50 cancellation fee.  
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This year the Annual Directors Conference will be held at The Embassy Suites at Lexington Green Lexington, KY by Hilton.  Please book your room soon! The link below is good until November 8th, 2024.   
 Room rate is $149 a night. 
Booking Link: https://www.hilton.com/en/book/reservation/deeplink/?ctyhocn=LEXLGES&groupCode=CESKHA&arrivaldate=2024-12-08&departuredate=2024-12-11&cid=OM,WW,HILTONLINK,EN,DirectLink&fromId=HILTONLINKDIRECT

Sunday, December 8th, 2024
Mid-Year Committee Meeting 2:00 PM to 3:00 PM
Maintenance Workshop Committee Meeting 3:00 PM to 4:00 PM
KHA Board Meeting 4:00 PM
Registration 3:00 PM – 5:00 PM
Dinner on your own!
Hot Coco Bar & Smores Patio Fire Pit – 8:00 PM 

Monday, December 9th, 2024
Registration 8:00 AM – Noon
[bookmark: _Hlk181350706]Breakfast 7:30 AM- 9:00 AM Embassy Hotel Breakfast 
Sessions 9:00 AM- Noon
Break 10:30 AM- 10:45 AM
Lunch Noon to 1:00 PM
Sessions 1:00 PM to 3:00 PM

Tuesday, December 10th, 2024
[bookmark: _Hlk181350812]Breakfast 7:30 AM- 9:00 AM Embassy Hotel Breakfast 
Sessions 9:00 AM- Noon 
Break 10:30 AM – 10:45 AM
Lunch Noon to 1:00 PM
Sessions 1:00 PM to 3:00 PM

Wednesday, December 11th, 2024
Breakfast 7:30 AM- 9:00 AM Embassy Hotel Breakfast
Session 9:30 AM- Noon

Have a Safe Trip Home! 
KENTUCKY HOUSING ASSOCIATION
                                           EXECUTIVE DIRECTORS CONFERENCE AGENDA
MONDAY DECEMBER 9TH 2024
"Executive Essentials" – Smith Management Solutions, LLC
Wise Leadership and Team Building; The Couple that Creates Organizational Bliss
     Leading a team can be challenging, and building a team that collaborates effectively can be even more difficult. Doing both at the same time can be incredibly challenging. However, as a leader, it is your responsibility to do.
     This interactive workshop aims to bridge the gap between leadership and teamwork. You will learn effective leadership and teamwork techniques, including details and concepts that contribute to a successful organization.
The Root System of Your Customer Service…Digging Below the Surface
     If you are genuinely committed to addressing public organizations' real issues when dealing with internal and external customers. Participants will delve beneath the surface in this interactive and engaging workshop to better understand the real issues.
     This workshop effectively tackles a wide range of issues often avoided due to their complexity, yet they occur daily. These issues include gossip, personality conflicts, dishonesty, poor communication, low employee morale, and subpar customer interactions.

Directors Round Table- Hot Topics Interactive Q & A 

TUESDAY DECEMBER 10TH 2024
MORNING – Smith Management Solutions, LLC
Workplace Harassment- (this will be included with Customer Service)
      Workplace harassment is a growing problem in America. You might think, "Not in my office" or "Not our team," but workplace harassment is increasing in many organizations today. While we used to think of harassment as solely sexual, it now comes in many different forms: psychological, verbal, and more. It's essential to be aware that what was once considered rude behavior, if left unaddressed, can become a significant liability for your organization. 
Emotional Intelligence Awareness
      Emotional intelligence significantly impacts our leadership success.  Ninety percent of strong leaders have high emotional intelligence.  Understanding how we respond to issues instead of reacting can change many outcomes.   If you have ever wondered how to better respond to issues, attending an interactive workshop and participating in case study discussions can significantly help. This event will provide a platform to increase your emotional awareness by engaging in group discussions and learning from real-life experiences.

AFTERNOON – Hanna Resource Group 
Leader as a Coach 
     The Leader as Coach, an essential dive into the impact of coaching in leadership and how it drives meaningful organizational change. We'll unpack the challenges leaders often face when adopting a coaching approach and explore the substantial benefits it brings—from boosting employee engagement and retention to elevating productivity. Together, we’ll examine various coaching styles and the GROW model, equipping you with practical strategies to enhance your coaching skills. By the end, you’ll understand how fostering a coaching culture can lead to stronger business results and a more empowered team.
The learning objectives include:
1. Understand the common obstacles leaders face when adopting a coaching style and how to overcome them.
2.  Recognize the significant benefits of a coaching leadership style, including increased employee   engagement, retention, productivity, collaboration, and overall organizational performance.
3. Differentiate between coaching, mentoring, and managing, and identify the appropriate situations for each approach.
4. Apply the GROW model to enhance coaching conversations, helping individuals set goals, explore realities, consider options, and commit to actions.


WEDNESDAY DECEMBER 11TH 2024
MORNING- Hanna Resource Group
AI in Action: Practical Tools for the Workplace 
     AI in Action: an insightful session focused on leveraging AI to enhance workplace productivity and support people management and cultural growth. This presentation will cover practical applications of AI tools, from streamlining everyday tasks to supporting decision-making in people management.  We’ll showcase demos of AI tools designed to help you work smarter, not harder, equipping you with hands-on strategies for increased efficiency and discuss essential steps to prepare your workplace for AI integration, including building employee awareness and promoting a culture of adaptability. By the end, you’ll have tools to boost productivity and actionable strategies to introduce AI effectively, encourage responsible use, and maximize its impact across your organization.
The learning objectives include:
1.  Identify key applications of AI tools that enhance workplace productivity by automating routine tasks and streamlining workflows.
2.  Gain insights into using AI to support people management and culture-building efforts, including decision-making and employee engagement.
3.  Understand the foundational steps to prepare your workplace for AI integration, from fostering employee awareness to encouraging a culture of adaptability.


HUD UPDATES
Carol Spencer, Director of Public Housing Louisville Field Office 
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